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COMPANY PROFILE

FUZEN Asia Projects LLP was incorporated to add value to
the business of the organisation by providing Project
related technical, management and consultancy
services.
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www.fuzenasia.com
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Future Zen Consultants (FZC) LLP is an India
based Business Advisory, Project
Management Consulting (PMC) and Lump
Sum Turn Key (LSTK) firm providing Concept
to Market (C2M) solutions for the diversified
industries across locations

FZC adds value to the business of the
organizations by providing Project related
Innovation and Manufacturing Solutions as a
Project Management Consultant

FZC has special interest in converting raw ideas into reality by advising and
developing innovative products and solutions.

FZC expertise revolves around all the facets of Business Operations namely Core
Engineering, Management, Business Intelligence (BI), Finance & Accounting,
Legal & Liaison, Sales & Marketing and Secretarial & Compliances.



FUZENASIA

OUR
VISION & MISSION

We aim to become the best
company in the world giving

VI s I o N constructive and qualitative
performance on regular basis for the
stakeholders irrespective of size of
the business.

Our Vision is to take up innovation and

new development projects under

Greenfield as well as Brownfield

categories, through which we want to M I s s I o N
develop alternate products for the

market to cater to all the sections of

the society.




MAJOR
SERVICES

Our Technical Excellence and Business
Philosophy have Brought us here

Distribution
and Sales

Market
Entry

Commercial
Operations

Market
Research

Business
Development

Product

Development

N

Financial
Advisory
. . Plant &
Fabrication .
Machinery
Construction
Concept &
Supervision

Civil
Feasibility
Structural
Location
Analysis




UNIQUE
PROPOSITION

Tailored Solutions

We offer customized solutions based on your
specific needs and goals, rather than a one-
size-fits-all approach. We intend to develop as
one stop solution for any business
requirements whether it is greenfield or
brownfield.

Value Drive

Our focus is always on providing value and
achieving meaningful results for our clients.
This can make employees to work harder to
exceed the established standards. This is
achieved by well positioned and qualified
professionals in their respective fields.

Bridge

Act as comprehensive Consultant to help
identify gaps and opportunities. Solutions differ
based on Nature of Business, Scale of
Operations, Industry Segment, Organization
Structure to leverage ideal benefits from their
available resources.
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Our Business
Segments

Our expertise revolves around providing innovative and cost effective
developments where the output is new technology or new capability or new
knowledge which lead to multiple commercial projects.

Business Product
Advisory Innovation

Manufacturing
Solutions

PMC & Operations
Turnkey & Market




MAJOR
INDUSTRIES WE SERVE

I!__il DISTILLERY & BREWERY
2 AGRO & FOOD PROCESSING

o0
DEFENCE & AEROSPACE

=] MEDICAL DEVICES

A

) MEDICAL DEVICES

B© PHARMA & HEALTHCARE

Fl SOLVENTS & CHEMICALS

e
1

{K GREEN & RENEWABLES

L
I

% HERBAL & NUTRA

EI CLUSTERS & PARKS




BUSINESS
ADVISORY

DELIVERABLES

FUZENASIA

Advisory is all about the matching the

product requirement with the product
availability and development

PROJECT CONCEPTUALIZATION
PROJECT IMPACT ASSESSMENT
BUSINESS PERFORMANCE INDICATORS
INFORMATION MEMORANDUM
BUSINESS PLAN & GTM

TECHNO ECONOMIC VIABILITY
PROJECT IMPLEMENTATION PLANNING

DETAILED FINANCIAL MODEL

CREDIT MONITORING ARRANGEMENT
PROJECT ESTIMATES & COSTING
WORKING CAPITAL STRATEGY

LAND SELECTION & LOCATION ANALYSIS
LAND USE PATTERN

FACILITY MASTER LAYOUT

PROCESS REQUIREMENTS

DETAILED FINANCIAL MODEL

CREDIT MONITORING ARRANGEMENT

PROJECT ESTIMATES & COSTING
WORKING CAPITAL STRATEGY
STATUTORY & REGULATORY
COMPLIANCES

CENTRAL GOVERNMENT INCENTIVES
STATE GOVERNMENT INCENTIVES

TECHNICAL ASSESSMENT
TECHNOLOGY & MANUFACTURING
PROCESS

RAW MATERIALS STRATEGY
FINISHED GOODS & VALUE ADDITION
PACKAGING TECHNOLOGIES
PRODUCTS MARKET MAPPING

MARKET RESEARCH
INDUSTRY OUTLOOK
MARKETING ASSESSMENT
FACTORY COMPLIANCES
QUALITY CERTIFICATIONS




Under the LSTK Contract, Client agrees to
give free hand to the service provider to

conceptualize and execute the project
from Concept to Market.

Turnkey Project Management
> PROJECT CONCEPTUALIZATION

TURNKEY

> BASIC AND DETAILED ENGINEERING

»> PROJECT CONSTRUCTION AND IMPLEMENTATION
> PROJECT MONITORING & ADMINISTRATION

Technical [ Engineering Services

> MECHANICAL (P&M/ UTILITIES/ MISC FIXED ASSETS)

> ELECTRICAL (P&M/ UTILITIES/ POWER HOUSE/ CT-PT)

> CIVIL (SITE DEVELOPMENT /ARCHITECTURE/ STRUCTURAL)

» MISC (PIPING/ HVAC /FIRE SAFETY /SURVEILLANCE)
*INVOLVES CONCEPT, SYSTEM DESIGN, ESTIMATES & YIELDS,
FABRICATION /OEM, SITE SUPERVISION, PROJECT
MONITORING & CONTROL, ETC.

(LSTK) SERVICES

Other Services

» PROJECT SITE PLAN

» MASTER DEVELOPMENT PLAN (STAGE WISE)

» PROJECT DESIGN & DEVELOPMENT REPORT

» PROCESS REQUIREMENTS AND YIELD ESTIMATES

» STANDARD OPERATING PROCEDURES

» MANPOWER PLANNING AND SELECTION

> RAW MATERIAL PROCUREMENT PLAN

> MARKETING STRATEGY AND SALES

> BANKING ADVISORY

> STATUTORY & REGULATORY COMPLIANCES & APPROVALS

» CUSTOMIZED Bl & ERP TOOL (CONSTRUCTION PHASE)

Jé » CUSTOMIZED BUSINESS INTELLIGENCE TOOL (OPERATIONS PHASE)

O\// » BUSINESS STRATEGY FOR YEAR 1 (AOP/PPC/RM/FG)

FUZENASIA > O&M CONTRACT - 3Y/ 5Y (PROFIT MARGIN BASIS)

DELIVERABLES




Our Business
Segments

Our expertise revolves around providing innovative and cost effective

developments where the output is new technology or new capability or new
knowledge which lead to multiple commercial projects.
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Technical [ Engineering Services

Land Survey, Locational Analysis, Soil & Water Analysis,
Resources Allocation and Project Plan, etc.

Supervision & Monitoring

Site Coordination, Vendor Site Inspection, Review Meetings,
Government Liaison, Site Work Compliances, Safety
Compliances and Deliverables SOP, etc.

Core Engineering

Technical Specifications, Vendor Selection, Architectural
Plan, Detailed Design & Drafting, Cost Estimates, Master
Execution Plan and Scheduling, etc.

Closure & Year 1 Strategy

Erection, Commissioning, Trail Run, Commercial Operations,
RM Procurement, Working Capital, FG Marketing & BD, Annual
Operating Plan




CONTACTUS

COMPANY NAME

Future Zen Consultants LLP India

PHONE
+91 888 5018 670

MAIL

reachus@futurezen.in

WEBSITE

www.futurezen.in

ADDRESS
2nd Floor, Mytri Square, Opposite to
Sharath City Capital Mall, Kondapur,
Hyderabad, Telangana — 500 084,

India




